te 


NOTESHEET 


Subject: Re-Revision of Orange Line PC-1 at the cost of PKR 5847.436 million. 


The Orange Line PC-1 (Corrected Revised) was approved in March 2021 at the total cost of PKR 4290.772 
million. Copy of Administrative Approval is placed at Annexure A. 


Based on the Facilitation and Implementation (the F&1) agreement signed between the SIDCL and TMTD 
dated 27" November 2020, Article 3 (Mandate — Clause 5). copied below for ready reference: 


“Besides estimated costs for procurement and operations, GoS shall pay SIDCL, on demand, 
any actual charges for the Orange Line BRTS procurement and operations, including increase 
in price under Project Contracts due to variation, taxes and insurance charges.” 


A Summary to the Honorable CM Sindh (Summary # 161 dated 14March 2022) seeking out-of-budget 
funds of PKR 1178.488 million for the completion of the Project. Subsequently. two mectings were 
convened under the chairmanship of the Chairman P&D Board dated 24" May 2022 and 7" June 2022 on 
the said matter. Following were the relevant decisions taken in the mecting of 7" June 2022 [minutes of 
meeting attached at Annexure B| that warranted the Re-Revision of the PC-1. 


“ iii) The Re-Revision of the PC-1 (current approved cost of PKR 4.290 billion) to be carried 
out considering the completion of Orange BRT. additional works undertaken based on the 
SIDCL observations and subsequent operation of Orange BRT. ” 


In the compliance of the said meeting. a Re-Revised PC-1 has been drafted with total cost of PKR 5847.436 
million including component of PKR 2982.116 million to be paid to the SIDCL vide their letter No. 
SIDCL/OL-BRTS/2022/11015 dated 14" October 2022 [Annexure B|. A consolidated summary of cost 
estimates is attached at [Annexure C] indicating the cost details of Infrastructure component undertaken by 
SMTA and the Operations component being undertaken by SIDCL. 


Cost Summary: 


In the above mentioned cost estimates summary, the total cost of Infrastructure head i.e. PKR 2805.319 
million has been calculated based on the expenditures incurred as verified by project consultants i.e. M/s 
NESPAK and a tentative provision in anticipation of the infrastructure contracts closure (i.e. final entire 
bills). the Extension of Time yet to be determined and hence any potential escalations as per the contrac 
provisions. All the payments that will be made to the contractor will be scrutinized and recommended by the 
project consultants, as The Engineer (reference incumbent FIDIC contract). It may be noted that the head of 
“Total Construction Cost” includes a total of PKR 1471.197 million whereas a provision against retention 
monies kept of PKR 65.672 million of contractors to be returned. Similarly. a total of PKR 350 million has 
been included in the head of Escalation. It may be noted that these provisions are tentative vonsigering the 
above mentioned reasons. 


A brief table mentioning the cost provisions for Infrastructure and Operations is mentioned below for ready 
reference: 


i. | Infrastructure Component (undertaken by SMTA) PKR 2,805,319.038 


Bus Operations and IT'S (undertaken by SIDCL based on F&l agreement) rhs l 
. | also includes a provision of PKR 60million for rectification of lifts and 
H. | escalators in Package 1. The amount, if approved, will be paid to the SIDCL, for 
incorporation in their O&M contracts to undertake this rectification] 


PKR 3,042.116.966 


TOTAL Re-Revised PC-1 cost | PKR 5,847,436,004 


pw yw 


ie i 


Ts A total of PKR 100 million has been included in the cost summary including the salary component of two 
officers of Project Management Unit of Orange Line (Admin & Account officer and IT Manager) and some 
miscellancous expenditure in anticipation. 


8. A total of PKR 251.833 million has been included in the cost summary with provision of payments to be 
made to detail design and construction supervision consultants i.e. M/s NESPAK until September 2022 as 
well as one year fees of defect liability period. 


9. A provision of PKR 60 million has been included in the cost estimates for rectification of lifis & escalators 
in Package 01. The matter is mentioned in detail in the PC-1 digest. This amount. if approved, may be paid 
to the SIDCL to undertake such rectification through their O&M contracts. 


10. In this regard, a Re-Revised PC-I (total cost of PKR 5847.436 million) is placed for the perusal and approval 
of the Competent Authorities i.e. Managing Director SMTA and Secretary TMTD for onward submission to 
the P&D department, GoS for consideration. 


Rizwan Yousuf 
D.D (infrastructure), r 
Isindh Mass Transit Authigetty pe 
f Deputy SSO (Infrastructure), SMTA 
Yousuf Munir’ 
Dirtinfra & Plannin 


63 we! wr 


Mass Transit 


Director (Infrastructure & Planning) / PD-OL 
(Addl.Charge). SMTA 


ll. Managing Director, SMTA/GoS 
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12. Secretary TMTD, GoS 


| pE Exute A 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 


SUBJECT: ADMINISTRATIVE APPROVAL 


—— had 


Sanction of the Government of Sindh is hereby accorded for issuance of 


Administrative Approval in respect of ADP Scheme No. 1900 viz “Construction of BRTS Orange 
Line (Revised) ADP # 1900) 2020-21 „Estimated Cost of Rs429077 Miliony (Local 
Components Rs.3.368 billion and FEC US$5,866.077). The Revised PC-I has been approved 


by the PDWP in its meeting held on 11° March, 2021 and subsequently the Planning & 


Development Department has issued advice vide letter NO.SO(DEV)-PDWP-9/452-P&D/2021, 
dated 31.03.2021. The FEC is comprised of as under:- 


a) 12 m Diesel Hybrid Buses (20 Nos) (US$ 3,110,600) 

b) Full spare parts package for BRTs vehicles from delivery of the vehicles 
through duration of contract ($365,300) 

c) Supply of tools and diagnostic equipment for BRTs vehicles ($12,200). 

d) IITS (hardware + Software + taxes @ 30%) ($ 2377,977). 


2. The above expenditure involved will be debited under the Head of Account “SC- 
22053(053) Economic Affairs (Capital) 045-Construction and Transport 0452 Road Transport 
045203-Road Transport 045203-Road Transport SC-22051(51) Dev. Revenue-4 Economic 
Affair -045 Construction Transport 0452 Road Transport-045203 Road Transport 2020-21. 


<} _ All the required codal formalities as laid down in this regard and Finance 
Department's instructions will be followed strictly. 


Te ate ae he : 
NO.FD(DEV-VI) $ (6) Zion. fool -/¢ atonnan AO Ch 2021 | 


arachi 
Acdbuntant 


ae 
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A copy is forwarded for information and necessary action to 
General, Sindh, Karachi. 


GOVERNMENT OF SINDH 


NO.SO(Gen. )/orange. Line/BRT/2019/20 Karachi, dated the March, 2021 
A copy is forwarded for information and necessary action to:- | 


The Managing Director, Sindh Mass Transit Authority, TMTD, Karachi. | 
_ Director (IT) (B&E), Finance Department, Govt. of Sindh, Karachi. 
incharge Emboss Section (B&E Wing), Finance Department, Govt. of Sindh, Karachi. 
The Chief (Transport), Planning & Development Department, Govt. of Sindh, Karachi. 
The PS to Secretary, Transport & Mass Transit Department, Govt. of Sindh, Karachi. 
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SECTION OFFICER (Dev.) 
For Secretary to Government of Sindh 
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GOVERNMENT OF SINDH 
FINANCE DEPARTMENT 


SUBJECT: 


ADMINISTRATIVE APPROVAL. 

The Secretary to Government of Sindh, Transport & Mass Transit Department, 
Karachi may kindly refer to his department's letter No. SO(Gen.)/orange. Line/BRT/2019/20 
Dated 31.03.2021 on the subject noted above. 


2. Two copies of Administrative Approval at a cost of 
Rs.4,290.770 Million (Rupees Four Thousand Two Hundred Ninety Million & Seven Hundred 
Seventy Thousand Only) in respect of ADP Scheme namely “Construction of BRTs Orange Line 
(Revised)” reflected at Gen. Sr. No.1900 / 2020-21, is sent herewith duly authenticated by this 
department for taking further necessary action. The details of approved cost of Rs.4,290.770 million 
with local components Rs.3.368 billion and FEC US$ 5.866.077, are as under:- 


FEC comprises of :- 


i2m Diesel Hybrid Buses (20 Nos) (USS 
3,110,600) 


Full Spare Parts Package for BRTs vehicles from 
| delivery of the vehicles through duration of 
contract ($365,300) 


Supply of tools and diagnostic equipment for 
BRTs vehicles ($12,200) 


HTS (hardware + software + taxes @ 30%) | 
($2377,977) 


FARAZ Ka 
SECTION OFFICER (DEV-V1) 


The Secretary to Government of Sindh, 
Transport & Mass Transit Department, 


KARACHI. 


NO.FD.SO(DEV- 6)/Trans 014-15 Karachi dated the 13" April, 2021 
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D LOPMENT DEPARTMENT 
(TRANSPORT & MASS TRANSIT SECTION), | 


Karachi, py June 14, 2022 


| A. a Í 
a | NO u” Ke 
he Secretary to Government of Sindh, J 
Transport & Mass Transit Department uk k 
Karachi, | i v” A M 
) 


SUBJECT: ADDITIONAL FUNDS REQUIRED AS CAPEX & OPEX) TO BE 

PAID TO SINDIL_ INFRASTRUCTURE DEVELOPMENT K 
CORPORATION LIMITED (SIDCL) AND TO SINDH MASS ¢ & 
TRANSIT AUTHORITY (SMTA) FOR . COMPLETION OF 


REMAINING WORK OF ORANGE LINE BRT IN CURRENT ` 
FINANCIAL YEAR. 


Yr MOST URGEN j 
ST URGEN’ sT 
| GEN No. P&D/C-T/BRT O.L/03/2017-18 (Vol-Il) 
— GOVERNMENT OF SINDH 
| LANNING AND DEVE " 


| am directed to refer the above subject and to enclose herewith original 
Minutes of meeting duly countersigned by the Worthy Chairman, P&DB held on 7” June, 
2022 under the Chair of Chairman, Planning & Development Board, Karachi along with 
reconciliation statement for SIDCL for compliance of recommendations under intimation 


to this department. 


"idi 
9 
(ABDU AHAB QURESHI) 
PLANNING OFFICER (TRANSPORT & M.T) 
021-99212957 


Copy forwarded with complements to: 


J. PS to Chairman, P&D Board, Government of Sindh, Karachi. 
2. PS to Member (E&I), P&D Board, Government of Sindh, Karachi. 


L 


PLANNING OFFICER (TRANSPORT & M.T) 
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JUNE, 2022 AT P&D 


DEPARTM ENT, GOVERNM ENT OF SINDH 


Additional funds require 


d s x y 0 ‘ 
SMTA for com f as CAPEX or OPEX to be pald to SIDCL and to 


ton of remaining works of Orange BRT project in CFY 


ae pe n se meeting held on 24" May 2022, the second 
ie . A ae June A022 on the subject matter and was chaired by 
ii Y Charman PED Board. The meeting was attended by the Secreta 

Finance, Additional Secretary, Finance, Director, Internal Auditor Finance a 
SMTA, Director Infra, SMTA, Director Finance, SMTA and Chief, TMT devin, 
P&D Department. 


In continu 


2 The Chair was briefed by sub-committee comprising of Chief (TMT), 


P&DD, Director, (Infra SMTA) and Director, Internal Audit, FD regarding re- 
conciliation statement for SIDCL wherein an amount of Rs. 990.983 million has 
been worked out whereas an amount of Rs.407.0 million has already been provided 
during current year allocation and hence reducing the total requirement Rs.583.983 
million which is within the approved heads taken in the revised PC-I. 


3 It was briefed to the forum that as per the Facilitation and Implementation 
(F&I) agreement between the SIDCL and TMTD, the Government of Sindh has to 
pay to the SIDCL on demand, any actual charges for Orange BRT project (clause 
mentioned below for ready reference): 


“Besides estimated costs for procurement and operations, GoS shall pay 
SIDCL, on demand, any actual charges for the Orange Line BRTS’ 
procurement and operations, including increase in price under Project 
Contracts due to variation, taxes and insurance charges” 


4 It was also briefed to the forum that as per statement given by SIDCL vide 
letter dated 25' May, 2022 which verifies that Rs.994.096 million have been 
received by them and out of that Rs.260.033 million are in saving. Further 
statement reveals that the funds are not utilized by SIDCL as per amount released 
against the different heads maintained by the TMT Department. However, the chair 
commented that the funds to be transferred to the SIDCL in an escrow account and 
that there has to be an escrow agreement between the SIDCL and Government of 


Sindh as per clause mentioned below for ready reference: 


CamScanner 


“SIDCL may 


Project Contra 
des 


elect to issue notice 
J cls only after Gos 
uated account Of the 


to proceed under the relevant 
has deposited rele vant funds in the 


š National bank of p 
desioenated aan I ank of Pakistan, Th ‘ 
Gnated account maintained hy SIDCL with the Fl ie 

an of 


I akisi 11 y ) 3 ll ) Court, S ) 4 5 $ a 
“ 


additio ; 
nally enter into an escrow agreement (in line with the t 
and conditions for Sunding PAE 


under this Agreement) in ; 

i l AA relaxation to 

alia, the obligations of: (i) the GoS to deposit the funds into the 
designated escrow account and (ii) the SIDCL for utilization of 
amounts in the designated ESCROW account for the establishment 


of the LC and making payments under the relevant Project 
Contracts”. 


5 The forum deliberated the entire matter in detail and following 
recommendations were taken place for considering the directives on completion 
and operationalization of Orange BRT project:- 


RECOMMENDATIONS: 


(i) The TMTD and the SIDCL must enter in to an escrow agreement, in 
compliance with the F&I agreement, specifying terms and conditions of 
utilization with respect to specific heads of PC-1. This is important so 
that proper record and follow-up on expenditures may be maintained. 

(ii) SIDCL will submit detail audit report to the TMT Department based on 
update releases and expenditure as per revised PC-I. 

(iii) The Re-revision of the PC-1 (current approved cost PKR 4.290 billion) to 
be carried out considering the completion of Orange BRT, additional 
works undertaken based on the SIDCL observations and subsequent 
operation of Orange BRT. 

(iv) In the Re-revised PC-1; an Exigency 
variations in cost estimates specifically during 
Orange BRT project, with detailed rationale and document 
to be recorded in the Re-revised PC-1. 


(v) A total sum of PKR 583,983 million can be provided to the SIDCL in the 
current FY as an additional demand from outside budget after approval 


from Cabinet Sub-committee on financial matters. If the oe kes 
arranged in current financial year than t 


head to be incorporated to cater for 
the operationalization of 
ary evidence 


he said amount of Rs.5 
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million will be released from ADP 2022-23 where Rs.! 136.383 million 
are allocated against the BRT Orange Line Project. (Detail excel sheet 
showing the head wise requirement of Rs.583.983 million is attached). 

The remaining demand of the SIDCL will be provided once the re- 


revision of the PC-1 is carried out. 
The demand of additional funds of Rs.60.00 million for SMTA was not 


considered and suggested to incorporate in re-revised PC-I which must be 
submitted immediately after consultation with SIDCL. 


k k k k k k k k kok k 
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RECONCILATION STATEMENT FOR SIDCL Sears 
Share of SIDCL as per revised approved PCI Rs. 2.120 billion 


Amount Balance amonnt 
already paidto} to be paid ta 


Tih June 2022 as 
per final Commitiee 


000,000 
129,600,000 


| mo [448,000 | 
yt 368,000 | 368,000 | | 369,000 | 368000 | 


= Total Subsidy required 3688321336 | 102.198.000 | — 3253684000 427,562,000] sozaasea| 325364000 |  sassseasi| suasoones|  sassesooof | 
id — Cad AS SS Re SSR T rf Been 


š | soo) 30,934,010 30,934,010 KIbIIE 30,934,010 $1,937,623 | soven | 30.934.010 | Administrative requirement 


| 1) |Add 2% cnzbobihenzgrg chasers of SIDCL [30934010] S| 30,934,010 3093401) | 30.934.010 30,934,010 30,934,010 30,934,010 | Administrative require: 


Tan) 5733360400 = | swo) $73,796,040] — Q| 873,736,080 756,614,327 | 601,147,322 3073890]  — j] 
Total to be given to SI. 


i ? 
Total š ; i Y Thi is withi i ithi evd in the commit — 
/ al proposed amount (outside budget) recommended to be paid to SIDCI. in the current FY This total amount is within the overall approved Revised PC-I as well as within each approved head, as ayt the committee 
meeting on Tih June 2022 


1$ Add 2% contugences (urZcpyeem' betprypnor 
vansum anole 


30,934,010 
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Km A No. SO(G)/O.L-Addl.fund/2021 


GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT 
DEPARTMENT 
: Karachi, dated 17" June, 2022 
O, 


The Honorablo 
Mr. Imtiaz Ahmod Shalkh, 
Minister for Energy/ Chairman, 


Sub-Committee on Financial matter, 
Karachi 


S . 
UBJECT: ADDITIONAL FUNDS REQUIRED (AS CAPEX & OPEX) TO BE PAID 
TO SIDCL AND TO SMTA FOR COMPLETION OF REMAINING WORKS 


OF ORANGE BRT IN THE CURRENT FINANCIAL YEAR. 


Sir, 


| am directed to refer to the subject noted above and to enclose herewith 
copy of summary vide diary No.161, dated 14.03.2022 duly approved by the Honorable 
Chief Minister Sindh along with minutes of meeting held on 07.06.2022 under the 
Chairmanship of Worthy Chairman, P&D Board and reconciliation statement for SIDCL 
regarding sanction of Rs.583.983 million as an additional funds from out side budget. 


2. It is, therefore, requested that the matter/item may be placed before the 
forthcoming meeting of Sub-Committee of Cabinet on Financial matters for sanction of 
Rs.583.983 million as an additional funds from out side budget in the light of approved 
summary and recommendations of Chairman,P&D Board for payment to SIDCL as 


requested. 


SECTI beeen (GENERAL) 
or Secretary to Góvernment of Sindh 


A copy is forwarded for information to: 


e The Secretary (GA), SGA&CD, ae ee 
Vv. ty Secretary (Cabinet) SGA&CD, Karachi 
id ley yi it, Sindh, Karachi. 


; e —The P.S to Minister, Transport & Mass Trans I 
h R ass Transit Department, Karachi. 
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